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Researching and developing new ideas for the modern business thinker

A Front Foot Organisation?
The 14 Qualities

An Assessment and Benchmarking Tool



The Qualities

Rate 1-10
(10=high)

The Principles

Direction Be clear on your
priorities
Keep repeating
them

Momentum Invest in what

works

Celebrate
successes

Co-ordination

Manage
knowledge

Make the most
of meetings

Balance

Work / not
work

Think — Plan —
Do - Reflect

The Behaviours

Fast

Focused

Feedback

Forthright

Forgiving

Fun
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